SOLANCO SCHOOL DISTRICT
Board of School Directors
September 12, 2022

An Executive Session was held at 7:00 to discuss personnel issues.

The Board of School Directors of Solanco School District met in the Boardroom of the
Central Administration Office, 121 South Hess Street, Quarryville, PA 17566 at 7:30 pm on
Monday, September 12, 2022, as advertised.

Board President, Mr. Chubb, called the meeting to order and presided. Board Secretary,

Sandy Smart, took Roll Call and the following Board members responded to roll call: Mr.
Robinson, Mr. Kauffman, Mrs. Ausel, Mr. Roten, Mr. Wimer, Mr. Graybeal, Mr. Kauffman, Mr.
Musser, Mr. Chubb.

The following administrators were present: Dr. Brian Bliss, Dr. Robert Dangler and Mrs.
Sandra Tucker.

Mr. Chubb led the group in pledging allegiance to the flag. A moment of silence was
observed.

Current Areas of District Focus

Study growth in the district and its impact on facilities
Maintain a strong financial base for the district
Continue to develop and maintain a strong K-12 academic program

Presentations

Solanco Tech Academy presentation by Dr. Scott Long and Mr. Mark Stuckey

Review September 19, 2022 Agenda
Business/Finance/Motions

Thrive to Five Food Service Agreement for 22/23 SY - A motion was made by Mrs. Ausel,
seconded by Mr. Musser to approve the attached agreement. All voted yes and the motion
carried. A copy of the agreement can be found in Supplement Book #0912.

Sunday Building Use Request - Junior High and Elementary Wrestling Program - A motion was
made by Mr. Musser, seconded by Mr. Roten, to approve the attached Sunday building use. All
voted yes and the motion carried. A copy of the building use request can be found in
Supplement Book #0912.

Sunday Building Use Request - Solanco Wrestling Association - A motion was made by Mr.
Roten, seconded by Mr. Musser, to approve the attached Sunday building use. All voted yes and
the motion carried. A copy of the building use request can be found in Supplement Book #0912.


https://drive.google.com/file/d/18XVLuPquaYpXp56Rrhn8itSEDcgi0gkE/view?usp=sharing

Foreign Exchange Student Request - A motion was made by Mr. Graybeal, seconded by Mr.
Kauffman to approve the foreign exchange student, Alex Garcia/Spain, per school policy. Host
family: Alyssa Christ and Michael Beattie, New Providence, PA. All voted yes and the motion
carried.

Non-resident request - A motion was made by Mrs. Ausel, seconded by Mr. Kauffman, to
approve attendance at Solanco High School via the SVA courses for two students

currently residing in New York until their move to their Solanco address on September 23rd. All
voted yes and the motion carried.

A motion was made by Mr. Robinson, seconded by Mr. Musser, for approval to bid Central Plant
Upgrades at Solanco High School and Swift Middle School. All voted yes and the motion
carried.

A motion was made by Mr. Robinson, seconded by Mr. Roten, for approval to bid the Swift
Middle/Clermont Elementary School HVAC Upgrades. All voted yes and the motion carried.

STEM instruction support services - A motion was made by Mr. Kauffman, seconded by Mrs.
Ausel, to approve the attached 1U13 contract for STEM instruction support services

at Providence Elementary School for the 2022-2023 school year. All voted yes and the motion
carried. A copy of the contract can be found in Supplemental Book #0912.

Personnel - A motion was made by Mr. Robison, seconded by Mr. Roten, to approve the
personnel report. All voted yes and the motion carried.

Resignations

Stephanie Smith, Math Teacher, High School

With District Since: October 30, 2018

Reason: Accepted another position

Effective: 60 Days from August 29, 2022, or until the position is filled.

Mindy Rohrer, Food Service
Declined position she accepted in July
Effective: Immediately

Jan Crowell, Clerical Aide to Director of Facilities
With District Since: June 20, 2022
Effective: August 24, 2022

Kathy Eberly, Spec. Ed. Aide, Providence Elementary School
With District Since: August 27, 2007
Effective: June 9, 2022

Elizabeth Gamber, Aide, Quarryville Elementary School
With District Since: November 23, 2021

Reason: Moved from area

Effective: August 23, 2022

Rebecca Deyo, Special Ed. Aide, Solanco High School
Declined position accepted in July



Effective: August 22, 2022

Lindsay Capoferri, Assistant Principal, Smith Middle School

With District Since: September 24, 2007

Reason: Accepted position in another district

Effective: 60 Days from August 29, 2022, or until the position is filled.

Bobbi Richter, Special Ed. Aide, Swift Middle School
Reason: Declined position accepted August 4, 2022
Effective: August 29, 2022

Tiffany White, Special Ed. Aide, Providence Elementary School
Reason: Declined Position Accepted in June
Effective: August 29, 2022

Elijah Reeves, Substitute Custodian
Effective: September 1, 2022

Caroline Stickley, LTS, Physical Education, Middle Schools

With District Since: December 16, 2021

Reason: Accepted another position

Effective: 60 days from September 1, 2022 or until the position is filled.

Extracurricular Position Only
Erin Biles, Director 2/Fall Play

Employment

Tiffany Shrom, Solanco High School
Marching Band Color Guard Instructor
Replaces: Stephenie Zdrojewski
Effective: Immediately

Alexis Troop, Special Ed. Aide, Smith Middle School
Replaces: Shakeeta McNeil

Salary: $12.97 per hour, up to 29 hours per week
Effective: ASAP

Molly Baber, Special Ed. Aide, District-Wide
Replaces: New Position

Salary: $12.00 per hour, hours vary
Effective: ASAP

Jessi Via, Substitute Custodian, Bart-Colerain Elementary School
Salary: $12.97 per hour, up to 29 hours per week
Effective: TBD

Richard Ginn, Grounds, Solanco High School
Replaces: Contracted Grounds Person (STS)
Salary: $12.97 per hour, up to 29 hours per week



Effective: ASAP

Ashley Haltman, Special Ed. Aide, Swift Middle School
Salary: $12.97 per hour, up to 29 hours per week
Effective: ASAP

Linda Hobba, Cafeteria Aide, Providence Elementary School
Replaces: Nadine Bleacher

Salary: $12.16 per hour, 20 to 29 hours per week

Effective: TBD

Carol Graybeal, Student Senate, High School
Salary: $2,464.65 per CBA

Extracurricular Position
Dillon Maurer, Director 1/Fall Play

Change in Assignment

Darlene Swift, Custodian, Clermont Elementary School
Change from Full Time to Full Time/Part Time
Effective: August 29, 2022

Extracurricular Position
John Biles, Director 1/Fall Play to Director 2/Fall Play

Athletic Workers

Todd Silimperi and Jeff McCardell, game workers, home volleyball and football
games.

Dates to Remember

September 19, 2022 — General Business Meeting, 7:30 PM

October 3, 2022 — Agenda Meeting, 7:30 PM

October 7, 2022 — Schools Closed (weather-make-up-day if necessary)
October 10, 2022 — Schools Closed for Students; Teacher In-Service Day
October 17, 2022 — General Business Meeting, 7:30 PM

Adjournment - At 8:21 pm, with no further business, Mr. Musser made a motion, seconded by
Mr. Kauffman, to adjourn the meeting. All voted yes and the meeting was adjourned.

Respectfully submitted,

Sandra D. Smart
Board Secretary



