April 12. 2021 Board Minutes

SOLANCO SCHOOL DISTRICT
Board of School Directors
April 12, 2021

The Board of School Directors of Solanco School District met at Smith Middle School, via zoom and was
broadcast via Solanco YouTube at 7:30 pm on Monday, April 12, 2021 as advertised.

Mr. Brian Musser, Board Vice-President, called the meeting to order and presided. Dr. Dangler took Roll
Call and the following Board members responded to roll call: Mr. Musser, Mr. Chubb, Mrs. Ausel, Mr.
Roten, Mr. Kurt Kreider, Mr. Graybeal, Mr. Kauffman and Mr. Justin Kreider

The following members were absent: Mr. Plechner
The following administrators were present: Dr. Brian Bliss, Dr. Robert Dangler and Mrs. Sandra Tucker
Mr. Musser led the group in pledging allegiance to the flag. A moment of silence was observed.

Information was presented to the public to send questions via email during the meeting. No questions
were sent during the meeting.

Presentations

Students of the Month — Dr. Bliss presented the district-wide students of the month.

Update - Dr. Bliss gave the Board a monthly update, presented End-of-Year Dates, discussed new
PDE/PA DOH COVID Regulations/Recommendations, Planning for 2021-2022 school year and
Website Redesign

The April 19, 2021 Agenda was reviewed.

Lancaster-Lebanon IU13 General Operating Budget - A motion was made by Mr. Chubb;
seconded by Mrs. Ausel, approve the General Operating Budget for year 2021-2022. All voted yes and
the motion carried. A copy of the information can be found in the Supplement Book #0412.

Richard J. Caron Foundation - A motion was made by Mr. Roten; seconded by Mr. Kauffman, to
approve the agreement with the Richard J. Caron Foundation for the 2021-2022 School Year. All voted
yes and the motion carried. A copy of the information can be found in the Supplement Book #0412.

Bid/Quote Tabulations - A motion was made by Mr. Roten; seconded by Mr. Graybeal, to approve the
bid/quote tabulations for Roof Restoration and Scrubber. All voted yes and the motion carried. A copy
of the information can be found in the Supplement Book #0412.

CSIU eService Agreement - A motion was made by Mr. Chubb; seconded by Mr. Kurt Kreider, to
approve the CSIU eService agreement. All voted yes and the motion carried. A copy of the information
can be found in the Supplement Book #0412.

Student Record Imaging Agreement - A motion was made by Mr. Roten; seconded by Mr.
Kauffman, to approve the student record imaging agreement. All voted yes and the motion carried. A
copy of the information can be found in the Supplement Book #0412.

Act 80 Approval - A motion was made by Mrs. Ausel; seconded by Mr. Kurt Kreider, to approve the use
of two Act 80 days (June 15 and 16 in-service days) to allow for graduation on Friday, June 11 and the
last day of school for remaining students on Monday, June 14.
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Personnel - A motion was made by Mr. Chubb; seconded by Mr. Graybeal, to approve the following
personnel report. All voted yes and the motion carried.

Resignations

Tia Jones, HS Secretary

With the District Since May 2019
Reason: Personal

Effective: March 31, 2021

Andrea Putt, Cafeteria Monitor, Quarryville Elementary School
With the District Since January 2020

Reason: Personal

Effective: April 12, 2021

Deidre Wagner, Part-time Special Education Secretary
With the District Since February 2019

Reason: Personal

Effective: April 30, 2021

Wendy Yannucci, Custodial Staff
With the District Since June 2014
Reason: Retirement

Effective: June 30, 2021

Employment

Trey Speers, HS ELA Teacher, Solanco High School

Replaces: Mike Miller (Mr. Miller is replacing Robert Althouse)

Annual Salary: PE, Master’s Degree, Step 5, $65,311 on the 2021-2022 Solanco Salary Schedule
Effective: August 20, 2021

Janelle Konkle, Grade 5 Teacher, Bart-Colerain Elementary School

Replaces: Jessica Gray

Annual Salary: TPE, Bachelor’s Degree, Step 1, $51,854 on the 2021-2022 Solanco Salary
Schedule

Effective: August 20, 2021

Amelia Reep, Elementary Music, Quarryville Elementary School

Replaces: Janet Braightmyer (Janet is taking Sue Linde’s position)

Annual Salary: TPE, Bachelor’s Degree, Step 1, $51,854 on the 2021-2022 Solanco Salary
Schedule

Effective: August 20, 2021

Julia Scarborough, Grade 2, Clermont Elementary School

Replaces: Pat Curran

Annual Salary: TPE, Bachelor’s Degree, Step 1, $51,854 on the 2021-2022 Solanco Salary
Schedule

Effective: August 20, 2021

Jessica Elsbernd, Cafeteria Personnel, Clermont/Swift Schools
Hourly Rate: $10/hour - up to 29 hours per week
Effective: Upon completion of new hire documentation/trainings
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Gail Taylor, Cafeteria Personnel, Smith Middle School
Replaces: Angela Schlagnhaufer who is moving to the HS cafeteria
Hourly Rate: $10/hour - up to 29 hours per week
Effective: Upon completion of new hire documentation/trainings

Dean Sheaffer, Custodial Supervisor
Replaces: Chris Fowler

Hourly Rate: $21.64/hour, 12 months/year
Effective: May 10, 2021

Stephanie Fisher, Spring (Softball) Game Worker

Additions to the Substitute list

Brianna Sensenig, Custodial Substitute

Change of Assignment

Kerry Sheaffer, from ISS Monitor to 10-Month HS Secretary (replacing Tia Jones)

Movement on Pay Schedule due to increase in education.
Dates to Remember

April 19, 2021 - General Business Meeting, 7:30 PM

May 7, 2021 - Schools IN Session (Weather Make Up Day)

May 31, 2021 - No School - Memorial Day

June 7, 2021 - Agenda Meeting, 7:30 PM

June 11, 2021 - Graduation Date

June 14, 2021 - Last Day of School

June 21, 2021 - General Business Meeting, 7:30 PM

Excuse Absent Personnel — A motion was made by Mr. Justin Kreider; seconded by Mr. Kurt
Kreider, to excuse the absence of Mr. Plechner. All voted yes and the motion carried.

Executive Session/Adjournment — At 8:32 P.M., a motion was made by Mr. Kurt Kreider; seconded

by Mr. Graybeal, to adjourn the public meeting and move into executive session to discuss negotiations
and Act 93. All voted yes and the motion carried.

Respectfully submitted,

Monica M. Miller
Board Secretary



