
SOLANCO SCHOOL DISTRICT 

Board of School Directors 

MEETING AGENDA 
November 15, 2021 

7:30 PM 
George A. Smith Middle School 

645 Kirkwood Pike - Quarryville, PA 
 

                                                          Mr. Paul Plechner                      Dr. Brian A. Bliss   
                                                    Board President                              Superintendent 

 

1.          Call to Order, Welcome, Roll Call, Pledge of Allegiance, Moment of Silence 
and Invitation to Speak on Agenda Items 

2.          Current Areas of District Focus 

2.1        Study growth in the district and its impact on facilities 
2.2        Maintain a strong financial base for the district 
2.3        Continue to develop and maintain a strong K-12 academic program 

3.          Presentations  

3.1   Update on Building and Grounds Committee – Sandy Tucker and Brian Musser 
3.2     Literacy Coaches/Update – Dr. Bliss 

4.     Invitation to Speak - Public Comments 

5.         Approval of Board Minutes 

5.1        October 18, 2021 General Business Meeting Minutes 
5.2     November 1, 2021 Agenda Meeting Minutes  
5.3    November 8, 2021 Building and Ground Committee Minutes 

6.          Business/Financial Reports/Motions  

6.1      General Fund Reports (Summary, Detailed Activity, Investments, Check Runs) 

6.2        Capital Project Fund Reports ( Activity, Investments) 

6.3     Cafeteria Report 

6.4     QE Building Automation System upgrade change order - A motion is requested to 
approve the attached BAS change order. 

 



7.  Personnel 

7.1        Resignations 

     7.1.1    Melissa Evans, Grade 2, Providence Elementary School 
          With the District Since August 1990 
          Reason:  Retirement 
          Effective:  End of the 2021-2022 School Year 

7.1.2    Barbara Winters, Classroom Aide, Swift Middle School 
     With the District Since August 2021 
     Reason:  Personal 
     Effective:  November 2, 2021 

     7.1.2    Alice Bare, PCA,  Solanco High School 
          With the District Since September 2018 
          Reason:  Personal 
          Effective:  November 4, 2021 

     7.1.3    Judy Boettcher, Classroom Aide, Quarryville Elementary School 
          With the District Since October 2020 
          Reason:  Personal 
          Effective:  November 3, 2021 

     7.1.4    Thomas Alexander, Classroom Aide, Solanco High School 
          With the District Since February 2016 
          Reason:  Personal 
          Effective:  November 19, 2021 

     7.1.5    McKinzie Wilson, Classroom Aide, Quarryville Elementary School 
          With the District Since September 2021 
          Reason:  Personal 
          Effective:  November 10, 2021 

7.1.6    Brandon Smith - Basketball Coach position ONLY 

7.2        Employment 

7.2.1    Nicole Link (former classroom aide), Grade 4 Teacher, Providence 
Elementary School 
Replacing:  Amanda Summers (moving into Assistant Principal @ HS position) 
Effective:  November 8, 2021 

7.2.2    Andrea Towner-Smith, Long Term Substitute, English, Swift MS 
Replacing:  Molly Conrad while on leave 
Effective:  November 16, 2021     

7.2.3    Wayne Wilson, Bathroom Monitor, Solanco High School 
Replacing: Tom Alexander’s position  
Effective:  Upon completion of new hire documentation and trainings 



7.2.4    Elizabeth Gamber, Classroom Aide & Cafeteria Monitor, Quarryville 
Elementary School 
Replaces:  Tiffany Henry 
Effective:  Upon completion of new hire documentation and trainings 

7.2.5    Salary Adjustments due to the change in professional education levels 

8.    Buildings and Grounds Committee 

9.         Extra-Curricular Committee 

10.     Curriculum Committee 

10. 1     Reports  

11.     Dates to Remember 

November 25-29 - Thanksgiving Vacation 
December 5, 2021 - Agenda Meeting/Reorganization Meeting 7:30 PM 
December 20, 2021 – General Business Meeting, 7:30 PM 
December 24-January 2 - Christmas/New Year’s Vacation 
January 3, 2022 - Agenda Meeting, 7:30 PM 

12.       Executive Session (To discuss student discipline) 

13.       Judiciary - A motion is requested to approve the judiciary waiver as recommended for 
student# 2021202201.  

14.     Adjournment 


