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SOLANCO SCHOOL DISTRICT
Board of School Directors

October 7, 2024 Board Minutes

The Board of School Directors of Solanco School District met in the Boardroom of the Central
Administration Office, 121 South Hess Street, Quarryville, PA 17566 at 7:30 pm on Monday,
October 7, 2024, as advertised.

Board President, Mr. Chubb, called the meeting to order and presided. The School Board Secretary,
Sandy Smart, took Roll Call and the following Board members responded to roll call: Mr.
Kauffman, Mrs. Ausel, Mr. Roten, Mr. Wimer, Mr. Graybeal, Mr. Kreider, Mr. Musser, and Mr.
Chubb. The following administrators were present: Dr. Brian Bliss, Dr. Robert Dangler, and Mrs.
Sandra Tucker.

Mr. Chubb led the group in pledging allegiance to the flag. A moment of silence was observed.
Current Areas of District Focus

Study growth in the district and its impact on facilities
Maintain strong financial base for the district
Continue to develop and maintain a strong K-12 academic program

Presentations
Board Service Honor Roll - Dr. Bliss
Students of the Month - Elementary

Invitation to Speak - No one spoke.

Review October 21, 2024 Agenda
Business/Finance/Motions

Sunday Building Use Request - A motion was made by Mr. Wimer, seconded by Mr. Musser, to
approve the attached request by the Solanco Wrestling Association to use the rooms at the high
school on Sunday, December 8, 2024 for the Mule Scuffle—a youth wrestling tournament. All voted
yes and the motion carried. A copy of the request can be found in Supplement Book 1007.

Change Order Request - A motion was made by Mr. Roten, seconded by Mrs. Ausel, to approve the
attached change order to install trim around the new window frames at Swift Middle School. All
voted yes and the motion carried. A copy of the request can be found in Supplement Book 1007.
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Moore Engineering Proposal - A motion was made by Mr. Musser, seconded by Mr. Roten, to
approve the attached engineering services proposal. All voted yes and the motion carried. A copy of
the proposal can be found in Supplement Book 1007.

R. FORE, LLC Agreement - A motion was made by Mr. Wimer, second by Mr. Graybeal, to approve
the attached construction consultant agreement with R. FORE, LLC, as stipulated. All voted yes and
the motion carried. A copy of the agreement can be found in Supplement Book 1007.

Policy 831 - Conflict of Interest - A motion was made by Mr. Graybeal, seconded by Mr. Roten, to
approve the first reading of Policy 831. The second and final reading will be at the October 21, 2024
board meeting. All voted yes and the motion carried. A copy of Policy 831 can be found in
Supplement Book 1007.

Personnel - A motion was made by Mr. Musser, seconded by Mr. Wimer, to approve the personnel
report. All voted yes and the motion carried.

Resignations

Laura Singles, Special Ed. Aide, Quarryville Elementary School
Reason: Personal

With District Since: September 5, 2023

Effective: September 27, 2024

Jade Deutsch, Custodian, Solanco High School
Reason: Moved

With District Since: June 7, 2024

Effective: June 17, 2024

Emily Horne, Attendance Secretary, Quarryville Elementary School
Reason: Personal

With District Since: August 26, 2019

Effective: October 11, 2024

Employment

Kimberly Main, Food Service Aide, Swift/Clermont
Replaces: Open Position

Salary: $13.75 per hour; up to 29 hours per week
Effective: September 26, 2024

Cynthia Mohler, Food Service Aide, Quarryville Elementary School
Replaces: Linda Pullman

Salary: $13.75 per hour; up to 29 hours per week

Effective: September 19, 2024

Joseph Null, Food Service Aide, Smith Middle School



Replaces: N/A
Salary: $13.75 per hour; up to 29 hours per week
Effective: September 23, 2024

Amanda Adams, Lunchroom Monitor, Providence Elementary School
Replaces: N/A

Salary: $13.50 per hour; up to 15 hours per week

Effective: October 7, 2024

Change of Assignment

Lisa Sagers

From: Special Ed. Aide, High School
To: Cafeteria Aide, Smith Middle School
Effective: September 23, 2024

Mark Goodrich

From: Food Service, High School

To: Cafeteria Monitor, Quarryville Elementary
Salary: $13.50 per hour; up to 15 hours per week
Effective: September 30, 2024

Brittney Gibson, Swift Middle School

From: Substitute Special Ed. Aide

To: Part-Time Special Ed. Aide, 17.25 to 29 hours per week
Effective: September 30, 2024

Extracurricular

Erin Biles, Musical Director 2
Replaces: Amelia Reep
Salary: Standard Points plus 10

Athletics

Dillon Maurer, Jr. High Boys Assistant Basketball Coach
Resignation as of September 9, 2024

Dates to Remember

October 7, 2024 — Agenda Meeting, 7:30 PM
October 11, 2024 — Schools Closed (weather-make-up-day if necessary)

October 14, 2024 — Schools Closed for Students; Teacher In-Service Day

October 21, 2024 — General Business Meeting, 7:30 PM
November 4, 2024 - Agenda Meeting, 7:30 PM
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November 8, 2024— No School for Students — In-Service Day/Parent-Teacher Conferences
November 18, 2024 - General Business Meeting, 7:30 P.M.

November 28-December 2, 2024 — No School — Thanksgiving Holiday

December 2, 2024 - Agenda Meeting/Reorganization Meeting 7:30 PM

Excuse Absent Board Member — A motion was made by Mr. Graybeal, second by Mr. Kreider,
to excuse Mr. Robinson and adjourn the meeting at 8:05 pm. All voted yes and the motion carried.

Respectfully submitted,

Sandra D. Smart
Board Secretary



