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SOLANCO SCHOOL DISTRICT
BOARD OF SCHOOL DIRECTORS

Meeting Agenda

CONNECTING
INSPIRING

EMPOWERING

November 3, 2025
7:30 P.M.
121 South Hess Street - Quarryville, PA 17566

Mr. Craig C. Chubb, Board President
Dr. Brian A. Bliss, Superintendent

Call to Order, Welcome, Roll Call, Pledge of Allegiance, Moment of Silence

Current Areas of District Focus

2.1 Study growth in the district and its impact on facilities

2.2 Maintain a strong financial base for the district

2.3 Continue to develop and maintain a strong K-12 academic program
Presentations

3.1 Appreciation - Tanglewood Manor Golf Club - Anthony Hall

3.2 Students of the Month - Elementary

Invitation to Speak

Review November 17, 2025 Agenda
Business/Finance/Motions

6.1 IU13 Contract Amendment #1 - A motion is requested to approve the attached 1U13
contract amendment to the ELD contract approved on September 15, 2025.

6.2  IU13 Title IIT Consortium Agreement - A motion is requested to approve the attached
agreement between Solanco School District and IU13 for the 2025-2026 school year.

Personnel - A motion is requested to approve the personnel report.

7.1 Resignations
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7.1.1  Mandalee Schroer, Food Service, Providence Elementary School
Reason: Personal
With District Since: September 11, 2025
Effective: October 23, 2025

7.1.2  Julie Conley, Special Ed. Classroom Aide, Quarryville Elementary
Reason: Health
With the District Since: August 26, 2025
Effective: October 24, 2025

7.1.3 Lindsey Hammond, Special Ed. Classroom Aide, Solanco High School
Reason: Accepted position elsewhere
With District Since: August 29, 2022
Effective: November 7, 2025

7.1.4  Stacy Kershner, Special Ed. Classroom Aide, Solanco High School
Reason: Accepted position elsewhere
With District Since: September 6, 2022
Effective: November 7, 2025

7.2 Employment

7.2.1 Adriana Santiago Vazquez, Special Ed. Classroom Aide, Solanco High School
Replaces: Ashley Herold-Fairchild
Salary: $14.00 per hour; up to 29 hours per week
Effective: November 3, 2025

7.3 Athletics

7.3.1  Gregory Minnich, Varsity Golf Coach
With the District Since: August 1, 2006
Reason: Retirement
Effective: October 30, 2025

7.4 Extracurricular

7.4.1  Christina Kocul, Middle Schools’ Rehearsal Assistant (split position)
Stipend: 9.5 points (19 split)
Effective: December 1, 2025

Dates to Remember

November 7, 2025 - Schools Closed for Students; Teacher In-Service/Parent-Teacher Conferences
November 17, 2025 - General Business Meeting, 7:30 PM
November 27-December 1, 2025 — No School — Thanksgiving Holiday
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December 1, 2025 - Agenda Meeting/Reorganization Meeting 7:30 PM
December 15, 2025 — General Business Meeting, 7:30 PM

December 24-January 2 — Christmas/New Year’s Vacation

January 5, 2026 — Agenda Meeting, 7:30 PM

Executive Session (Purpose will be announced if executive session is necessary.)

Adjournment
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